
You’ve just been identified as a  
PI District in California—what next?
How do you navigate through the multitude of new 
sanctions and requirements?

Action Learning Systems has a proven track record 
in helping districts clear the path to exiting Program 
Improvement (PI).

Functions of the External Provider

Districts in PI years 1 or 2 receive up to two years 
of funding1 to contract with an external provider. 
As your external provider ALS will:

•	 Verify the district’s required self-analysis  
(teaching and learning needs)

•	 Determine causes of PI status—why the prior LEA 
plan did not result in meeting AYP

•	 Ensure the district receives intensive support and 
expertise to implement the revised LEA plan

•	 Revise and implement the LEA plan to reflect the 
findings of the verified district self-assessment

ALS will not just work with you to develop your 
plan, we will help you implement it.

DAIT Services for PI Year 3 Districts

Action Learning Systems is an SBE-approved 
DAIT provider. Our approach identifies high-
leverage action steps and supports implemen-
tation in a focused, coherent plan to raise student 
achievement. We assist districts in meeting all 
state requirements while working collaboratively 
to build effective systemic change and close the 
achievement gap for all students.

Action Learning Systems: 
Approved DAIT Provider

ALS has a strong, successful background to 
assist districts at all levels in planning the 
reform and implementation for exiting PI. 

State confidence in ALS is reflected in 
the selection of ALS as the only private 
provider participating in the District 
Assistance and Intervention Team (DAIT) 
pilot in California.

Approved Leads, Approved Services

ALS Leads are approved by CDE for 
District Assistance and Intervention 
Team (DAIT) services. ALS is a State-
board approved provider for DAIT, 
School Assistance and Intervention Team 
(SAIT) services, and AB 430 and SB 472 
administrator and teacher professional 
development.

EXIT PI
Program Improvement  
Exit Process for Districts

1 See California Education Code section 52055.57
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For more details, contact:

NORTHERN CALIFORNIA 
(916) 447-0762 

3940 Industrial Blvd., #100,  
West Sacramento, CA 95691

SOUTHERN CALIFORNIA 
(626) 744-5344 

135 S. Rosemead Blvd.  
Pasadena, CA 91107

info.actionlearningsystems.com 
www.actionlearningsystems.com
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