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This comprehensive report of the ALS Professional Development and Support Survey
findings has been organized into four sections. The first section provides an
introduction, information on the respondents and overall response by content area. The
second section contains survey responses by specific professional development content
area. The third section offers various comparison results and analyses of survey
comments. Finally, the fourth section presents general conclusions for the 2004-05

school year.
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SECTION 1: Introduction and Respondent Information

Introduction

In April 2005, the ALS evaluation team sent surveys to 32 schools. These schools
were CSR schools (schools receiving funds under a Comprehensive School Reform
grant) and/or schools working in partnership with ALS. The purpose of this survey was
to gather perceptions of effectiveness and quality for ALS Professional Development and
Support services from those who have participated over the 2004-05 school year. The
survey findings as presented in this report have been compiled to preserve the
confidentiality of the schools and then subsequently disaggregated by school level (e.g.
elementary, middle).

It is our intention that this report serves both summative and formative
purposes. In other words, although the findings represent a year’s worth of activity, the
results should generate discussions about the perceived quality and effectiveness of

these services as well as ways to improve and grow for the next school year.

Respondent Information

Teachers from 28 schools and Administrators from 24 schools returned
completed surveys. The overall response rate was 88% for teachers and 75% for
administrators. This rate was calculated by # of surveys returned divided by # of
surveys administered. The following tables (Tables 1 and 2) present overall and

disaggregate response counts and information on respondent distribution.

Table 1

Overall Survey Responses

Teachers Administrators
Total # of Respondents 946 117
Schools 28 24
Elementary School (ES) 19 schools 17 schools
Middle School (MS) 6 schools 4 schools

High School (HS) 3 schools 3 schools




Table 2

Respondent Distribution

Elementary (ES) Middle (MS) High (HS)
Teachers (#) 510 235 201
o -
45% Prek-2 96% 6-8 98% 9-12

Grade Levels

38% 3-5
17% combination of
grades or Other

4% combination of
grades or Other

2% combination of
grades or Other

Content Areas

82% standard content*
9% Special Ed

9% Other than standard
content

50% ELD

30% English/LA

22% Math

22% Science

20% History/SS

10% Other

8% Special Ed, 8% ELD

23% English/LA
15% Math

13% Science

16% History/SS
24% Other

11% Special Ed, 5%
ELD

Administrators (#)

70

18

29

Positions

20% Principals

19% Asst. Principals
14% Coaches

13% Coordinator/
Counselors

34% Other or Unknown

11% Principals

50% Asst. Principals
17% Coaches

17% Coordinator/
Counselors

5% Other or Unknown

0% Principals

28% Asst. Principals
7% Coaches

45% Coordinator/
Counselors

20% Other or Unknown

*Standard content refers to traditional elementary curriculum.

Professional Development Content Area Distribution of Responses

Series of survey items were grouped by the individual professional development

content areas offered by ALS during the 2004-05 school year. The eight areas include:
e Standards-Based Lesson Design (SLD)
e Reciprocal Teaching (RT)
e Direct Instruction (DI)
e Focus Standards (FS)
e Specially Designed Academic Instruction in English (SDAIE)
e Test-Prep Strategies (TPS)
e Balanced Approach to Mathematics (BAM)

e Data Team Training (DT)
e Student-Led Conferences (SLC)



The figure below illustrates the percentages of Teacher (n = 946) and Administrator

(n = 117) respondents who reportedly received training in these eight content areas.

Figure 1a.

Percentage of Respondents by
ALS Professional Development Content Areas

O Administrators
O Teachers

100%

0%
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The next section presents average survey responses specific to each individual
ALS Professional Development content area. The majority of survey items were based

on a 5-point response scale (5 = Strongly Agree, 4 = Agree, 3 = Not Sure, 2 =

Disagree, and 1 = Strongly Disagree). Response ratings were averaged over each group

of respondents. Results are presented in total and by school level (ES = Elementary
School, MS = Middle School, and HS = High School). For each content area, Teacher

responses precede Administrator responses.

SECTION 2: Survey Results by Professional Development Content Area
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Standards-Based Lesson Design: Aligning CA state standards to the curriculum.

TEACHERS ALL EL MS HS
I have received professional development from ALS on
Standards-Based Lesson Design this 2004-05 school 617 327 170 120
year.
I have used these strategies with my students. 95% 96% 95% 96%
I have observed demonstration lessons using these strategies 82% 82% 85% 29%
by an ALS Strategy Coach.
I have participated in co-teaching using these strategies with 53% 57% 55% 41%
an ALS Strategy Coach.
I have received additional classroom support with feedback 59% 64% 549% 50%
from an ALS Strategy Coach.
Average Response
5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree
ALL EL MS HS
The training provided enc_)ugh information for me to fully 4.0 4.1 4.0 3.9
understand these strategies.
I havg received sufficient training in this area to implement it 39 4.0 3.9 38
effectively.
I believe these strategies would be useful to most teachers at 4.1 43 4.1 39
my school.
I believe these strategies had a positive effect on my 4.0 4.1 4.0 36
students.
I can teach or help others learn these strategies. 3.7 3.8 3.8 3.5
The in-classroom support that I have received from an ALS 3.9 4.0 39 36
Strategy Coach was useful.
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The training I have received I believe these I believe these I canteach or The in-
provided sufficient strategies would strategies hada  help others classroom
enough training inthis  be usefulto  positive effect learn these support that I
information for area to most teachers on my students.  strategies. have received
me to fully implement it at my school. froman ALS
understand effectively. Coach was
these useful.
strategies.

STANDARDS-BASED LESSON DESIGN




ADMINISTRATORS ALL ES MS HS
I have received professional development from ALS on
Standards-Based Lesson Design this 2004-05 school 46 29 7 10
year.
I have observed demonstration lessons using these strategies o o o o
by an ALS Strategy Coach. g »% | 7% | 0%
Average Response

5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree

ALL ES MS HS
The training provided enc_)ugh information for me to fully 4. 4 4.4 4.2
understand these strategies.
I believe these strategies are useful to teachers at my school. 4.6 4.7 4.4 4.4
_Our teachefs have _received sufficient training in this area to 4. 4 39 4.1
implement it effectively.
I have _observed_teachers at my school implementing these 4.0 4.1 4.1 39
strategies effectively.
Our_ teachers believe these strategies had a positive effect on 4.1 4. 4.1 39
their students.
I can teach or help others learn/implement these strategies. 4.0 3.9 4.4 4.2
Our teachers believe the in-classroom support provided by 4. 4.4 4.1 38
the ALS Strategy Coach was useful. ) ) ) )




Reciprocal Teaching: On/under the surface, skill builders, student roles, question,

summarize, etc.

TEACHERS ALL ES MS HS
I have received professional development from ALS on
Reciprocal Teaching this 2004-05 school year. — 250 176 142
I have used these strategies with my students. 93% 98% 91% 86%
I have observed demonstration lessons using these strategies 83% 89% 85% 71%
by an ALS Strategy Coach.
I have participated in co-teaching using these strategies with 51% 58% 559% 34%
an ALS Strategy Coach.
I have received additional classroom support with feedback 60% 24% 519% 49%
from an ALS Strategy Coach.
Average Response
5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree
ALL ES MS HS
The training provided enc_>ugh information for me to fully 4.1 4.1 4.1 3.9
understand these strategies.
I havg received sufficient training in this area to implement it 4.0 4.1 4.0 37
effectively.
I believe these strategies would be useful to most teachers at 4.0 4. 4.0 3.7
my school.
I believe these strategies had a positive effect on my 38 4.1 38 35
students.
I can teach or help others learn these strategies. 3.7 3.9 3.7 3.4
The in-classroom support that I have received from an ALS 38 4.0 38 35
Strategy Coach was useful.
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The training I have received I believe these 1 believe these I canteach or The in-
provided sufficient strategies would strategies hada  help others classroom
enough training in this be useful to positive effect learn these support that I
information for area to most teachers on my students. strategies. have received
me to fully implement it at my school. froman ALS
understand effectively. Coach was
these useful.
strategies.

Reciprocal Teaching




ADMINISTRATORS ALL ES MS HS
I have received professional development from ALS on 49 29 9 1
Reciprocal Teaching this 2004-05 school year.
I have observed demonstration lessons using these strategies o o o o
by an ALS Strategy Coach. e 48% 22% 46%
Average Response

5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree

ALL ES MS HS
The training provided en<_)ugh information for me to fully 4.0 4.0 4.3 36
understand these strategies.
I believe these strategies are useful to teachers at my school. 4.4 4.4 4.8 4.1
Our teachers have received sufficient training in this area to 39 4.0 43 33
implement it effectively. : ' ' '
I have observed teachers at my school implementing these 3.7 3.7 4.0 34
strategies effectively. : ) ) )
Our_ teachers believe these strategies had a positive effect on 38 39 39 33
their students.
I can teach or help others learn/implement these strategies. 3.9 4.2 3.9 3.0
Our teachers believe the in-classroom support provided by 34 35 34 33
the ALS Strategy Coach was useful. ) ) ) )




Direct Instruction: Programs or skill development during instruction: interactive,
corrective, etc.

TEACHERS ALL ES MS HS
I have received professional development from ALS on

Direct Instruction this 2004-05 school year. 08 239 160 107
I have used these strategies with my students. 96% 97% 98% 90%

I have observed demonstration lessons using these strategies

(o) o)
by an ALS Strategy Coach. e 88%

88% 73%

I have participated in co-teaching using these strategies with

0 o)
an ALS Strategy Coach. 58% 63%

63% 38%

I have received additional classroom support with feedback

o o)
from an ALS Strategy Coach. 61% 69%

56% 50%

Average Response

5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree

ALL ES MS HS
The training provided enough information for me to fully
. 4.0 4.1 4.1 3.9
understand these strategies.
I havg received sufficient training in this area to implement it 4.0 4.0 4.0 37
effectively.
I believe these strategies would be useful to most teachers at 4.1 4. 4.0 39
my school.
I believe these strategies had a positive effect on my 4.0 4.0 4.0 37
students.
I can teach or help others learn these strategies. 3.8 3.8 3.8 3.6
The in-classroom support that I have received from an ALS
3.9 4.0 3.9 3.7
Strategy Coach was useful.
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The training I have received I believe these I believe these I canteachor The in-
provided sufficient strategies would strategies hada  help others classroom
enough training in this be usefulto  positive effect learn these support that I
information for area to most teachers on my students.  strategies. have received
me to fully implement it at my school. froman ALS
understand effectively. Coach was
these useful.

strategies.
Direct Instruction
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ADMINISTRATORS ALL ES MS HS
I have received professional development from ALS on 38 23 6 9
Direct Instruction this 2004-05 school year.
I have observed demonstration lessons using these strategies o o o o
by an ALS Strategy Coach. F 30% 17% >7%
Average Response

5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree

ALL ES MS HS
The training provided en<_)ugh information for me to fully 4.1 45 45 31
understand these strategies.
I believe these strategies are useful to teachers at my school. 4.4 4.6 4.7 3.6
_Our teachers have _recelved sufficient training in this area to 4.0 43 43 31
implement it effectively.
I have _observed_teachers at my school implementing these 38 43 4. 2.7
strategies effectively.
Our_ teachers believe these strategies had a positive effect on 4.0 4.4 4.2 32
their students.
I can teach or help others learn/implement these strategies. 4.0 4.2 4.2 3.3
Our teachers believe the in-classroom support provided by
the ALS Strategy Coach was useful. e 4.4 4.2 2.9




Focus Standards: All content teachers deliver instruction based on focus standards.

11

TEACHERS ALL EL MS HS
I have received professional development from ALS on Focus
Standards this 2004-05 school year. L 189 141 100
I have used these strategies with my students. 51% 52% 50% 49%
Average Response
5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree
ALL EL MS HS
The training provided enqugh information for me to fully 4.1 4.2 4.1 3.9
understand these strategies.
I havg received sufficient training in this area to implement it 4.0 4.1 4.0 3.8
effectively.
I believe these strategies would be useful to most teachers at 4.1 4 4.1 38
my school.
I believe these strategies had a positive effect on my 4.0 4.1 39 3.7
students.
I can teach or help others learn these strategies. 3.8 3.9 3.9 3.6
mALL
5 D ES
oMs
L OHS

Teacher Response
w

The training I have received I believe these

I believe these
provided enough  sufficient training in strategies would be  strategies had a
information for me this area to useful to most positive effect on
to fully understand implement it teachers at my my students.
these strategies. effectively. school.

FOCUS STANDARDS

I can teach or help
others learn these
strategies.
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ADMINISTRATORS ALL ES MS HS
I have received professional development from ALS on Focus 41 2 12 v
Standards this 2004-05 school year.
Average Response

5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree

ALL ES MS HS
The training provided enc_)ugh information for me to fully 4.0 43 38 36
understand these strategies.
I believe these strategies are useful to teachers at my school. 4.4 4.6 4.5 3.3
_Our teachefs have _received sufficient training in this area to 4.0 4.1 39 34
implement it effectively.
I have _observed-teachers at my school implementing these 3.7 39 38 29
strategies effectively.
Our_ teachers believe these strategies had a positive effect on 39 4.1 38 31
their students.
I can teach or help others learn/implement these strategies. 3.9 3.9 4.1 3.6




SDAIE: Specially Designed Academic Instruction in English
Connecting to prior knowledge, building background, modified speech, use of realia,

etc.
TEACHERS ALL ES MS HS
I have received professional development from ALS on
SDAIE this 2004-05 school year. = 220 119 >9
I have used these strategies with my students. 98% 98% | 97% 97%
I have observed demonstration lessons using these strategies 84% 85% | 87% 26%
by an ALS Strategy Coach.
I have participated in co-teaching using these strategies with 57% 62% | 59% 34%
an ALS Strategy Coach.
I have received additional classroom support with feedback 58% 66% | 54% 399%
from an ALS Strategy Coach.
Average Response
5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree
ALL ES MS HS
The training provided enc_)ugh information for me to fully 4.0 4.0 3.9 3.9
understand these strategies.
I havg received sufficient training in this area to implement it 39 4.0 3.9 3.7
effectively.
I believe these strategies would be useful to most teachers at 4. 4. 4.1 4.0
my school.
I believe these strategies had a positive effect on my 4.1 4 4.1 39
students.
I can teach or help others learn these strategies. 3.8 3.8 3.8 3.6
The in-classroom support that I have received from an ALS 3.9 4.0 39 3.7
Strategy Coach was useful.
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The training I have received I believe these 1 believe these I canteach or The in-
provided sufficient  strategies would strategies hada  help others classroom
enough training in this be usefulto  positive effect learn these support that I
information for area to most teachers on my students.  strategies. have received
me to fully implement it at my school. froman ALS
understand effectively. Coach was
these useful.
strategies.

SDAIE
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ADMINISTRATORS ALL ES MS HS
I have received professional development from ALS on 44 32 v 5
SDAIE this 2004-05 school year.
I have observed demonstration lessons using these strategies o o o o
by an ALS Strategy Coach. S 31% 29% 20%
Average Response

5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree

ALL ES MS HS
The training provided en<_)ugh information for me to fully 4.0 4.0 3.9 38
understand these strategies.
I believe these strategies are useful to teachers at my school. 4.6 4.6 4.6 4.4
_Our teachers have _recelved sufficient training in this area to 4.1 4.1 39 4.0
implement it effectively.
I have _observed_teachers at my school implementing these 38 38 3.9 3
strategies effectively.
Our_ teachers believe these strategies had a positive effect on 4.0 4.1 39 36
their students.
I can teach or help others learn/implement these strategies. 4.1 4.2 4.2 3.8
Our teachers believe the in-classroom support provided by 39 39 4.2 34
the ALS Strategy Coach was useful. ) ) ) )




Test-Prep Strategies: Understand how test items are aligned to the CA standards

and the CA High School Exit Exam.

TEACHERS ALL EL MS HS
I have received professional development from ALS on Test-
Prep Strategies this 2004-05 school year. 28 119 86 79
I have used these strategies with my students. 54% 63% 48% 46%
Average Response
5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree
ALL EL MS HS
The training provided enc_)ugh information for me to fully 4.0 4 4.0 37
understand these strategies.
I havg received sufficient training in this area to implement it 39 4.1 4.0 36
effectively.
I believe these strategies would be useful to most teachers at 4.1 43 4.1 3.7
my school.
I believe these strategies had a positive effect on my 39 4. 4.0 35
students.
I can teach or help others learn these strategies. 3.7 3.8 3.8 3.4
W ALL
5 OES
O MS
OHS

Teacher Response
w

The training I have received I believe these

provided enough  sufficient training in  strategies would be
information for me this area to useful to most
to fully understand implement it teachers at my
these strategies. effectively. school.

TEST-PREP STRATEGIES

I believe these
strategies had a
positive effect on

my students.

I can teach or help
others learn these
strategies.
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ADMINISTRATORS ALL ES MS HS
I have received professional development from ALS on Test- 35 24 3 8
Prep Strategies this 2004-05 school year.
Average Response

5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree

ALL ES MS HS
The training provided enc_)ugh information for me to fully 4. 4.4 4.0 39
understand these strategies.
I believe these strategies are useful to teachers at my school. 4.3 4.4 4.3 4.0
_Our teachefs have _recelved sufficient training in this area to 39 4.0 4.0 36
implement it effectively.
I have _observed_teachers at my school implementing these 39 4.0 4.0 36
strategies effectively.
Our_ teachers believe these strategies had a positive effect on 38 39 4.0 34
their students.
I can teach or help others learn/implement these strategies. 4.0 4.3 3.7 3.3




Balanced Approach to Math: Strategy-based, problem-solving, computational,

concept building, manipulatives, etc.

17

TEACHERS ALL EL MS HS
I have received professional development from ALS on 159 118 23 18
Balanced Approach to Math this 2004-05 school year.
I have used these strategies with my students. 88% 86% | 91% 94%
I have observed demonstration lessons using these strategies 80% 77% | 87% 89%
by an ALS Strategy Coach.
I have participated in co-teaching using these strategies with 51% 49% | 61% 50%
an ALS Strategy Coach.
I have received additional classroom support with feedback 550 49% | 65% 28%
from an ALS Strategy Coach.
Average Response
5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree
ALL EL MS HS
The training provided enc_>ugh information for me to fully 3.7 36 4.1 36
understand these strategies.
I havg received sufficient training in this area to implement it 36 35 4.1 37
effectively.
I believe these strategies would be useful to most teachers at 4.0 4.0 4. 37
my school.
I believe these strategies had a positive effect on my 38 38 4. 37
students.
I can teach or help others learn these strategies. 3.5 3.4 3.7 3.6
The in-classroom support that I have received from an ALS 38 3.7 4.2 3.7
Strategy Coach was useful.
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The training I have received I believe these I believe these I canteachor The in-
provided sufficient  strategies would strategies hada  help others classroom
enough training in this be usefulto  positive effect learn these support that I
information for area to most teachers on my students. strategies. have received
me to fully implement it at my school. froman ALS
understand effectively. Coach was
these useful.
strategies.

BALANCED APPROACH TO MATH



ADMINISTRATORS ALL ES MS/HS
I have received professional development from ALS on
Balanced Approach to Mathematics this 2004-05 19 16 3
school year.
I have observed demonstration lessons using these 7 o o
strategies by an ALS Strategy Coach. S 63% 67%
Average Response
5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree
ALL ES MS/HS
The training provided enough information for me to fully
X 3.9 3.9 4.0
understand these strategies.
I believe these strategies are useful to teachers at my 43 43 4.0
school.
Our teachers have received sufficient training in this area
X . X 3.6 3.5 4.0
to implement it effectively.
I have observed teachers at my school implementing these
) . 3.3 3.1 4.0
strategies effectively.
Our teachers believe these strategies had a positive effect
. 3.7 3.7 4.0
on their students.
I can tgach or help others learn/implement these 4.1 4.1 4.0
strategies.
Our teachers believe the in-classroom support provided by 43 4.4 4.0
the ALS Strategy Coach was useful. ) ) )
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Student-Led Conferences: Teachers organize and host student-led conferences

focused on standards.

TEACHERS ALL EL MS HS
I have received professional development from ALS on 104 60 2% 18
Student-Led Conferences this 2004-05 school year.
I have used these strategies with my students. 61% 62% 65% 50%
I have observed demonstration lessons using these strategies 41% 37% 46% 50%
by an ALS Strategy Coach.
I have participated in co-teaching using these strategies with 22% 17% 31% 28%
an ALS Strategy Coach.
I have received additional classroom support with feedback 24% 20% 31% 28%
from an ALS Strategy Coach.
Average Response
5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree
ALL EL MS HS
The training provided enc_)ugh information for me to fully 36 35 38 3.9
understand these strategies.
I havc? received sufficient training in this area to implement it 34 34 35 36
effectively.
I believe these strategies would be useful to most teachers at 4.0 39 4.1 38
my school.
I believe these strategies had a positive effect on my 3.7 3.7 38 34
students.
I can teach or help others learn these strategies. 3.2 3.2 3.3 3.1
The in-classroom support that I have received from an ALS 3.4 33 36 33
Strategy Coach was useful.
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The training I have received I believe these I believe these I canteachor The in-
provided sufficient strategies would strategies hada  help others classroom
enough training in this be useful to positive effect learn these support that I
information for area to most teachers on my students.  strategies. have received
me to fully implement it at my school. froman ALS
understand effectively. Coach was
these useful.
strategies.

STUDENT-LED CONFERENCES




ADMINISTRATORS ALL ES MS/HS
I have received professional development from ALS on 12 v 5
Student Led Conferences this 2004-05 school year.

I have observed demonstration lessons using these 33% 43% 20%

strategies by an ALS Strategy Coach.

Average Response

5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree

ALL ES MS/HS
The training provided enough information for me to fully
X 4.2 4.1 4.2
understand these strategies.
I believe these strategies are useful to teachers at my 4.8 4.9 46
school.
Our teachers have received sufficient training in this area to
) . . 4.0 3.9 4.2
implement it effectively.
I have observed teachers at my school implementing these
) . 3.7 3.3 4.2
strategies effectively.
Our teachers believe these strategies had a positive effect on
. 3.5 3.0 4.2
their students.
I can teach or help others learn/implement these strategies. 4.5 4.6 4.1
Our teachers believe the in-classroom support provided by 4.1 4.0 4.2

the ALS Strategy Coach was useful.
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Data Team Training

TEACHERS ALL EL MS HS
I have received professional development from ALS on
creating and maintaining a Data Team at my school this 137 80 31 26
2004-05 school year.
I am a member of my school’s Data Team. 23% 20% 42% 11%
Average Response
5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree
ALL EL MS HS
The training provided enough information for me to fully
, 3.7 3.7 3.8 3.6
understand the role of my school’s data team.
I have an improved understanding of how to work with the 3.9 3.9 41 36
three forms of data:  Student Achievement Data ' ' ' '
Implementation Data 3.8 3.8 3.9 3.5
Student Work Data 3.8 3.9 4.0 3.5
I have an_lr_nproved understanding of how to interpret data to 39 4.0 41 36
make decisions.
I have an improved understanding of “accountability” terms 39 3.9 41 3.7
and definitions (e.g. API, AYP) : ) ’ ’
The on-going support provided by the ALS Data Coach was 39 3.9 4.1 3.7
useful.
mALL
5 EES
O MS
m|
g 4 B _ B . _ _ _ HS
(=] | | | — —
(=3 - -
(7]
()]
& 3
o
=
g,
2
1 L T T T T
Training provided Improved Improved Improved Improved Improved On-going Data
enough understanding understanding understanding  understanding understanding  Coach support
informationto working w/Student working working w/Student howto interpret "accountability" was useful.
fullyunderstand ~ Achievement w/Implementation  Work Data. data to make terms &
role of school's Data. Data. decisions. definitions.

Data Team.

DATA TEAM TRAINING




This second chart compares responses of ALL teachers who attended training
with those who were a member of their school’s Data Teams. As shown below, the
responses of the data team members indicated higher ratings of quality and

effectiveness of the trainings.

5 B ALL who attended
training
0O DATA TEAM Members

Teacher Response
w N

N
!

Training provided Improved Improved Improved Improved Improved On-going Data

enough understanding understanding understanding understanding understanding  Coach support
informationto working w/Student working working w/Student howto interpret  "accountability" was useful.
fullyunderstand ~ Achievement w/Implementation Work Data. data to make terms &
role of school's Data. Data. decisions. definitions.
Data Team.

DATA TEAM TRAINING
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ADMINISTRATORS ALL EL MS HS
I have received professional development from ALS on
creating and maintaining a Data Team at my school this 64 33 16 15

2004-05 school year.

I am a member of my school’s Data Team. 72% 70% 75% 73%

Average Response

5=Strongly Agree, 4=Agree, 3=Not Sure, 2=Disagree, 1=Strongly Disagree

ALL EL MS HS
The training provided enough information for me to fully 38 38 41 35
understand the role of my school’s data team. : ) ) )
I have an improved understanding of how to work with the 3.9 41 41 3.3
three forms of data:  Student Achievement Data : ’ ' '
Implementation Data 3.9 4.2 4.0 3.1
Student Work Data 3.9 4.2 4.0 3.1
I have an_|r_nproved understanding of how to interpret data to 4.0 42 39 36
make decisions.
I have an improved understanding of “accountability” terms
and definitions (e.g. API, AYP) ol 4.4 4.1 3.4
I::ﬂcl)ln-gomg support provided by the ALS Data Coach was 38 3.9 38 3.6
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SECTION 3: Comparison Results and Survey Comments

This section presents comparisons of the professional development content areas
along specific themes of perceived effectiveness and quality. The themes include:
e Effectiveness of Training for Understanding/Implementing Strategies
e Usefulness of Strategies to Teachers
e Usefulness of In-Class Support
e Use of Strategies Having Positive Effects on Students
The effectiveness of Data Team Training is also presented in this section since
the focus of the survey items differed from the other content area items. An analyses of

the survey comments concludes the section.

Effectiveness of Training for Understanding/Implementing Strategies

Figure 1 presents the Teachers’ responses of training effectiveness in terms of
being able to fully understand the strategies (solid bars) and being able to implement
the strategies effectively (checked bars). The content areas have been placed in order

by number of respondents.

Figure 1. Effectiveness of Training (Teachers) O Understand
B Implement

SLC (104) T

BAM (159) T

TPS (284) T

SDAIE (398) T

FS (430) T

DI (506)

(# Responses)

RT (568) |

PD Content Area

SLD (617) |

1 1.5 2 2.5 3 3.5 4 4.5 5

Average Ratings
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Overall, eachers generally agreed that the trainings were effective in helping
them both fully understand and implement the strategies effectively. Teachers who
attended Student-Led Conferences (SLC) and Balanced Approach to Math (BAM) were
less sure on this, although still positive.

Administrator respondents who attended these trainings were only asked to rate
whether the trainings effectively helped them to understand the strategies, not
implement (see Figure 2). As the two figures show, administrators perceived the
trainings for Student-Led Conferences (SLC), Test Prep Strategies (TSP), and
Standards-Based Lesson Design (SLD) as more effective in helping them understand the

strategies than the teachers.

Figure 2. Effectiveness of Training (Administrators)

SLC (12) |

BAM (19) |

TPS (35) |

SDAIE (44) |

FS (41) |

DI (38) |

RT (49) |

PD Content Area
(# Responses)

SLD (46) |

1 1.5 2 2.5 3 3.5 4 4.5 5
Average Ratings

In terms of implementation, administrators reported on whether they believed
the trainings helped the teachers implement the strategies effectively. With the
exception of the SLC trainings, administrators and teachers’ responses did not vary

much in comparison. See Figure 3.
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Figure 3. Effectiveness of Training on Teachers for
Implementation (Administrators)

SLC (12) |

BAM(19) |

TPS (35) |

SDAIE |

FS (41) |

DI (38) |

PD Content Area
(# Responses)

RT (49) |

SLD (46)

T T T T T 1
1 1.5 2 2.5 3 3.5 4 4.5 5
Average Ratings

Usefulness of Strategies to Teachers

Both teachers and administrators responded to the usefulness of the professional
development content area strategies for the teachers at their schools. Figure 4 shows

that for all areas, teachers and administrators believed strongly in the usefulness of

these strategies.

Figure 4. Usefulness of Strategies to Teachers M Teachers

O Administrators

SLC——|
BAM—_I
TPS—_‘
smm_—l
©
w"\
£3 FS—_|
= c
g2 DI—_|
2 a0
S o
S« RT—_|
2% —_|

SLD

1 1.5 2 2.5 3 3.5 4 4.5 5

Average Ratings
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The differences between teachers’ and administrators’ responses should not be
over-interpreted. The smaller number of administrator respondents may have caused

the some differences to appear inflated.

Usefulness of In-Class Support

Table 3 lists the percentages of teachers that reported participating in co-
teaching with an ALS Strategy Coach and receiving classroom support with feedback

from an ALS Strategy Coach.

Table 3
Percentage of Teachers Receiving In-Class Support by PD Content Area

# Receiving % Participating % Receiving Add’l
PD Content Area Training Co-Teaching Support w/ Feedback
Student-Led Conferences o o
(SLC) 104 22% 24%
Balanced Approach to o o
Math (BAM) 159 51% 55%
SDAIE 398 57% 58%
Direct Instruction (DI) 506 58% 61%
Reciprocal Teaching (RT) 568 51% 60%
Standards-Based Lesson 617 530 59%

Design (SLD)

These teachers rated the usefulness of the in-class support. Figure 5 presents
these average ratings along side the perceptions of the administrators. Administrators
responded to whether they believed their teachers perceived the in-class support as
useful. Only the PD content areas that incorporate in-classroom support were included
in these comparisons.

As the figure shows, teachers agreed the in-class support provided by ALS
Strategy Coaches was useful for the majority of content areas. Differences in teachers’

and administrators’ perceptions were present in all but 2 areas.
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Figure 5. Usefulness in In-Class Support B Teachers
O Administrators

SLC

BAM
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DI

PD Content Areas
(# Responses)
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SLD

1 1.5 2 2.5 3 3.5 4 4.5 5

Average Ratings

Use of Strategies Having Positive Effects on Students

Overall, teachers agreed that the strategies for each of the PD content area
trainings had positive effects on their students. Administrators’ responses did not vary

greatly from the teachers’ responses.

Figure 6. Positive Effects on Students

sLC |
BAM | '
. |
g'g TPS | |
| |
2§ FS |
£ 8 one |
& o }
a |
RT
SLD =
1 1.5 2 2.5 3 3.5 4 4.5 5
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Effectiveness of Data Team Training

Although 201 teachers and administrators reported receiving professional
development on creating and maintaining a Data Team at their school, only 40%

reported themselves as actual members of their school’s Data Team. Figure 7 shows

that Data Team members agreed that the trainings improved their understanding of:

how to work with (1) student achievement data, (2) implementation data, and (3)
student work data; how to interpret data to make decisions, and understanding
accountability terms. In addition, all agreed that the on-going support from the Data

Coach was very useful.

Figure 7. Effectiveness of Data Team Trainings
5,

4.5
4
3.5
3
2.5
2
1.5-
1

Average Responses

Student  Implementation Student Work Interpret data Accountability Usefulness of
Achievement Data Data and make Terms Data Coach
Data decisions

28
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Analyses of Survey Comments

Of the 947 Teacher surveys and 117 Administrator surveys completed, 23% of

the teachers and 16% of the administrators wrote in additional comments. The

comments were grouped into general categories with one or two actual comments to

further describe the category.

33% of the comments positively described the ALS services and support in very
broad and general terms. Many of these comments described inspired
motivation, enthusiasm, and supportive environments for growth and
improvement.

“ALS has been valuable to acquire new ideas from the presenters as well
as from the grade-level teachers. It is very important to feel the support,
encouragement, and the freedom to express what we would like to
change. Knowing that our ideas are heard made me feel confident in
better educational goals for our students.”

“Use of positive language and attitudes were very welcomed.
Encouragement and reinforcement of the ‘supportive role’ assisted in
making our developmental steps and instruction practices truly
professional. Thank you for upholding a positive professional stance
without criticism or gossip, which appears to be easily done in the field of
education.”

22% of the comments specifically identified content areas and/or strategies that
were described with positive descriptions as useful, helpful, effective, and
valuable.

“The trainings I have received on standards-based lesson design have

helped improve my planning and teaching of content.”

“Thank you for providing us the focus standards for classroom use. I am
using many strategies with my students and we are achieving great
success and can only improve with years of practice.”
20% of the comments specifically identified an ALS Strategy Coach and/or
Accountability Coach as instrumental in successfully and effectively providing
services and support.

“[Coach’s Name] has been great at answering any and all of my questions
I have had regarding instruction, data, accountability, and differing
expectations between the district and ALS.”
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“[Coach’s Name] is an excellent professional educator to work with. I
enjoyed his presentations and they have provided me with new ideas and
strategies. In addition, [Coach’s Name]'s approaches and feedback are
wonderful because most of us to strive for the best.”
20% of the comments requested additional trainings and/or professional
development support.

"I was of the opinion that Reciprocal Teaching would not be very effective
at my grade level. I've since changed my mind and would like additional
training. I'd also like to know more about Student-Led Conferences. How
can we make it happen?”

“I would like to see administrators getting trained in strategies that
teachers are getting trained in.”

16% of the comments described problems, issues, and/or concerns that
respondents may have experienced with the services and support provided
during the school year.

“Too much time spent out of the classroom.”

“Needed more time with ALS coaches to implement strategies in the
classroom. Needed more time to see how students responded to the
different methods and then go back and examine them for effectiveness.”
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SECTION 4: General Conclusions and Recommendations

This report includes the comprehensive findings of the 2004-05 ALS Professional
Development and Support Survey administered to 32 schools working with Action
Learning Systems, Inc. in partnership or as part of a CSR grant. This report presents a
year's worth of activity in these schools and their perceptions of quality and

effectiveness of ALS services and support.

e Overall, based on the responses of over 1,000 respondents, the professional
development and support provided by ALS during the 2004-05 school year was
perceived as useful and effective for the teachers and the students. This was the
strongest conclusion that emerged through all analyses and interpretation of the
survey data.

e Comparing school levels showed that the strongest perceptions of quality were
among elementary school respondents.

o Differences between teacher and administrator respondents indicated that
perceptions of quality and effectiveness were not always aligned between the
two groups and that greater participation of administrators in teacher
professional development should be encouraged.

e Finally, it is recommended that the professional development training and
support emphasize implementation as much as understanding of the content and

strategies.
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